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Kiernan Brandt:	
Welcome to Cattle HQ, a podcast from industry experts and progressive producers discussing cutting edge info about the cow calf sector to keep cattlemen and women in the know and positively affect their bottom line. 

Robin Salverson:	
Hi, everyone. This is Robin Salverson. Welcome to this episode of Cattle HQ brought to you by SDSU Extension. Today, Kim Ricardo and myself, we’re talking to one of my very favorite humans, Karlie Kammerer. She is a wicked smart person, but most of all, she is compassionate to others, and she also cares deeply about animals and our land that we live on. For this episode of Cattle HQ, I was really excited to have her join me because really, I think everyone should know Karlie. Everyone should strive to be Karlie because she is just a great person. Welcome, Karlie, to this episode of Cattle HQ.

Karlie Kammerer:	
Thank you for inviting me, Robin. I really appreciate it.

Robin Salverson:	
Tell us a little bit about yourself, Karlie, where you hail from, a little bit of everything about yourself so our listeners know who you are.

Karlie Kammerer:	
As Robin said, my name is Karlie Kammerer. I live north of Rapid City in Piedmont, South Dakota, on my family’s over 140-year-old ranch. I ranch with my sisters, Katelyn and Kymbal, and my parents, Riley and Jimmie. We run a cow-calf operation practicing regenerative management and holistic management practices. I started with regenerative management when I was 12 years old, when my dad brought me to my first grazing school. When I say seven multiples, my presentations. That’s really what got me started, and ever since then, I could not get enough, and I’ve been learning as much as I possibly could. All of those learning opportunities paired with my real-world experience on my family’s ranch and the greatest mentor, my dad and my mom, and other ranchers and farmers that have helped me, I’ve truly found my niche, my thing, the thing that I just love with my whole heart, and I hope to pursue that in the future. I am attending Montana State University this fall. I’ll leave in three short weeks. I’m studying Rangeland and Ecology Management, where I hope to - I don’t exactly know what I want to go to in a job after college, but I know that whatever I go to, I want to be helping ranchers and I want to be helping the land and soil. Those are really my biggest passions. As I said, my family has a cow-calf operation and it really runs our life. We’ve been doing this my whole life. Ranching runs deep in my family’s legacy and we joke that the cows run our life. Everything revolves around them, which is fun in some things and not fun in other things. Anything else you’d like me to touch on, Robin, as far as background goes?

Robin Salverson:	
No. That sounds good. That’s wonderful. Just to let our listeners know that, as she mentioned, she’s going to be a freshman at Montana State University, so we are talking to a recent high school graduate. Isn’t it exciting to hear in her voice her passion at her age? I love it. I love it, Karlie. Like I said, you were one of my favorite humans because you have such a drive and a compassion for everything. You said at the age of 12, you got to go to your first grazing school. Tell our listeners, what is a grazing school, and what are some of those things that you learned there?

Karlie Kammerer:	
Yes. My dad was a part of the South Dakota Grasslands Coalition for a little over six years. South Dakota Grasslands Coalition is a bunch of ranchers, farmers, agency individuals who had come together in this. They put on learning events. They sponsor learning events. They sponsor consulting, stuff like that. It’s a really good organization, a lot of information that gets passed around, and I was so grateful to be a part of that. Funny story, my dad actually was going to one of the grazing schools, which is basically a hands-on experience where you get to learn how to effectively graze for regenerative management. Lots of different individuals speak from all different backgrounds and parts of life, and different ages and stuff. Again, a lot of good information. My dad brought me along. I was just supposed to be a tag along to him. I was just supposed to be shadowing him. I didn’t know that. He didn’t tell me that. I jumped immediately in with, I think I had a couple of above 50-year-olds in my class or in my group. I had some agency individuals, people who knew what they were doing, and here I am, this little - I mean, if you know me, you know that I’m pretty small. I was smaller at the time, if you can believe that. I jumped right in as this little 12-year-old, and boy, was that right what I needed. I’d say that I didn’t have a passion. I didn’t have something that drove me at that time. I know I was 12 years old. I was young. Nobody should expect that for a 12-year-old, but I just really didn’t have a way that I was that like something to live for and something that I absolutely loved. That week completely changed that for me. I went from not having a passion, not having something that I love completely, to having something that I love completely and knowing that this is what I want to do for the rest of my life. Mitch Faulkner, who is now passed, was one of my main mentors, and he was at that grazing school. He really took me under my wing, or his wing, excuse me, and I’d say that he showed me each and every plant that he talked about out there and the purpose of each one. Whether it was a plant, a forb or a shrub, all of those things and show me the real purpose of those plants and how they translate with us humans and the cattle and the soil. Other people, Bart Carmichael, Pat Guptill, and a bunch of other people also took me under their wing and just showed me along. I think personal experience connected us much more than any data could have, and that’s truly what they did is they showed me, “Here are the facts, but here are what they mean to you, and here’s how we’ve implemented them on our operations and why you should care.” That’s really, I think, what did it for me, and like I said, ever since then, I couldn’t get enough. We went to so many, every single learning opportunity, whether that be stockmanship clinics, low-stress stockmanship clinics, pasture walks, youth Ranching for Profit schools. We went to every single one. My dad brought me to one [Audio Gap] passion and that information. I look back on that year and just think that was one of the best years of my life because I met so many of my best friends, so many of my mentors, and learned about what I am so passionate about. I highly recommend anybody listening to attend those learning opportunities because truly that’s where the real, the best learning happens is when you get to talk to professionals face-to-face. They get to mentor you face-to-face. You get to learn things hands-on, which I think is where the best learning happens because it’s one thing to listen to stuff and write stuff down, but it’s a whole another thing to practice it with your hands and see it with your own eyes. 

Robin Salverson:	
We can hear it in your voice, Karlie. Our listeners obviously can’t see your face right now. We can see your face and it lights up and it’s awesome. I just love it. Kim, do you have something for Karlie?

Kim Ricardo:	
Yes. Karlie, I think you really hit the nail on the head there. I think we can preach about these regenerative practices and talk about them all we want, but I think really seeing them in action and seeing how they have impacted operations across the country is really beneficial to producers. I think speaking to producers that have implemented these practices, there’s no better way to learn because what works for them might not work for you, but at least you can learn from their trials and tribulations. On that note, you’ve talked about some of those regenerative management practices and how your operation really utilizes those. Can you touch base on a little bit more about what some specific management practices are that you guys use and maybe some that you took home from that grazing school and how that have really impacted your operation in the land?

Karlie Kammerer:	
Yes. We really implemented regenerative management and holistic management, which essentially looks at the operation as a whole. The technical definition of holistic management is, it takes a bunch of different areas of your operation and puts them on a plan, and it works under the four areas: plan, monitor, control, and replan. What that means is, yes, you have a plan, and that we know in agriculture everything changes and everything changes on a pretty much daily basis. With holistic management, it takes that and it says, “Well, we’re not going to make one plan for the rest of the year, but we’re going to continue to plan, monitor, control, and replan all throughout the year so that we can efficiently manage, because in agriculture everything changes.” That’s pretty much the main thing that we took home from grazing schools and other learning opportunities that we’ve attended is, everything changes in the business of agriculture, so we need to work with that. Other things is, we’ve really decreased our inputs, our hay, our feed supplements, our machinery costs, and we started calving in sync with nature. What those two things done is they have reduced our input so much. We’re not spending as much for something that our cows should be working for us on. Our cows now are very healthy without any necessary hay. Our calves, yes, we are early calvers, and people say that, “Oh, you’re going to make less money,” but truly our cows are much healthier and they gain much better than we used to. Other things I would just say quality of life has been so much better because we’re not stressing ourselves out as much. We’re not calving in the middle of a winter storm. On years like this where there is no hay and there is no grass, we actually have grass and we’re not nervous about finding hay and stuff like that. Other things, low-stress livestock handling, and that could look like grazing our animals on stockpiled forage. Just low-stress livestock handling while we’re working them. That looks like calving in sync with nature and we don’t tag and give those shots right at birth. We actually wait until we start branding to do that, so we don’t break that bond with the mother and the calf. Like I said, machinery costs are so much lower. We have stopped hay altogether. We don’t need it. We have that stockpile of hay for the bad winter storms that we have in South Dakota, but we don’t rely on that. We rely on our stockpiled forage that we’ve had through our rest and recovery periods and stuff like that. We keep learning more and more every single day. I think that’s one of the most exciting things about ranching is every single day you learn something new, every single person, you learn something new, so we keep changing. We keep monitoring, planning, controlling with plan, as in holistic management, but truly, holistic management has changed our lives. It’s changed our land, and it’s changed our cattle for the better.

Kim Ricardo:	
Absolutely. Great answer. I think really emphasizing the benefits of that long-term planning and maintaining flexibility in your operation is really important. I think it’s something that is essential essentially for the sustainability and long-term profitability of these operations, especially in recent years where the economics of things are a little uncertain, or it’s a little tighter margin than it has been maybe for our grandparents and things like that.

Karlie Kammerer:	
Sure.

Robin Salverson:	
I think, also, you just mentioned too that you went for a Ranching for Profit for youth, for young adults, and that’s part of the big picture too, right? You talked about decreasing cost, running a more lower input operation, so the costs aren’t too high, and I think it was such a value that you took that opportunity at a young age to look at the dollars and cents. Because growing up, I grew up on a farm too, and it was a great life. I enjoyed it. I enjoyed helping my dad and my brothers, but I didn’t always understand the dollars and cents behind things. I applaud you for taking that action and learning more about that.

Karlie Kammerer:	
It was my mom and my dad that pushed me to do that. My dad and my mom took the Ranching for Profit course, the full 7-day or the full week one. They knew that the economics are so essential for business or to a ranching business. That’s how we had to look at it as a ranch business, not just as a ranch that has cows, but as a business that requires numbers and that requires us to do the numbers right. In order for us to be successful on our ranching operation, we needed to understand those numbers, so putting me through the Youth Ranching for Profit, which was put on or sponsored by the South Dakota Grasslands Coalition and other organizations, I’m super grateful for that opportunity. It was truly life-changing. Dallas Mount, who owns Ranching for Profit, really, we had some small talks, just him and I, before or after the talks throughout the week at the Youth Ranching for Profit. He really helped me understand a lot of aspects, and I’m forever grateful for that. I'm not as good at math as my dad. My dad understands it way better than I do, and I still have a lot to learn, but it really put into perspective how we need to have a ranching business, not just a ranch. For anybody, young or old, going to Ranching for Profit is completely [Audio Gap] because it’s really important to manage your grass and to learn how to manage your grass at the grazing schools, but it’s also really, really important to understand the numbers and what goes into making ranching business in the Ranching for Profit schools.

Robin Salverson:	
It’s okay that you don’t know as much as your dad. Your dad’s getting old, so you know. Just kidding. [Laughter]

Karlie Kammerer:	
I think my dad’s the smartest guy I know, so I shouldn’t really be comparing myself in that case. [Laughter]

Robin Salverson:	Yes, he’s a smart man. I have learned a lot from your dad without a doubt, and your mom. Your family is amazing and are true educators, and that is why I am so blessed to know them and know you because you guys aren’t afraid to share your experiences and what you guys do. You are a champion, a regenerative agri champion of learning. You’re not afraid to continually learn, so I’m excited for you and your future.


Karlie Kammerer:	
Yes. I’d say it over and over again, those individuals and organizations that mentored us, we wouldn’t be here today without them. We really feel that it’s important we invest in youth because if it wasn’t for those individuals that had invested in me, I wouldn’t be in the position that I am today, and we wouldn’t be in the position that we are in today. So, educating people about the information that we know, the stuff that we figured out over the years of what we’re passionate about, it’s just [Audio Gap] all day long, but without giving back, it just makes it not worth it. 

Robin Salverson:	
I think we’re going to be wrapping up this episode of Cattle HQ, but Kim, do you have anything additional to ask Karlie before we completely close down this episode?

Kim Ricardo:	
No, I don’t think so. I think just highlighting what Robin said, Karlie, I think you’re a remarkable individual and I think you’ll do great things in life. I think your passion and drive for learning will really take you far, so I very much still applaud you for that.

Karlie Kammerer:	
I appreciate that. Thank you so much.

Robin Salverson:	
We look forward to hearing how your first year at Bozeman goes at Montana State. I’m sure I’ll see you again real soon, hopefully, but also, maybe we’ll have to catch up on another podcast episode to see where your future is leading you and see what else you learned at college. 

Karlie Kammerer:	
Yes. I’d be happy too. I know [Audio Gap] whole new area of things when I get there, so I’m so excited for that.

Robin Salverson:	
Good for you. Thank you again, Karlie, for joining us on this episode of Cattle HQ. Again, Karlie is really one reason I am so excited about our future in agriculture. She is going places, and if you have an opportunity to meet Karlie, you need to meet her. Again, she is full of - I don’t even - the word is just gratefulness. She is grateful for everything that she has, for her family. for agriculture. She’s a true champion, as we mentioned before. I’m just thankful on this episode you got to meet Karlie, and if you ever get to meet her face-to-face, you should take that opportunity. Thanks again for joining us on this capital - excuse me, thank you for joining us on this episode of Cattle HQ. For all things beef cattle, go to extension.sdstate.edu. Until next time. Live a great story.

Kiernan Brandt:	
Thank you for tuning into this episode of Cattle HQ. Brought to you by SDSU Extension, headquarters for all things beef. We invite you to visit extension.sdstate.edu for the latest beef information as well as subscribe to the show on Spotify. You will also find show notes and resources from today’s episode, until next time. Remember, success is not a goal, it’s a byproduct.


[Outro music]
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